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Report of the  Director: Public Health   Agenda Item No: 11 
        Meeting: 16 March 2018 

 
 

NORTH LINCOLNSHIRE COUNCIL 
 
 
 
 
 

Integrated Assessment Progress 
 
 
 
 
 
 
 
 
 

2.   BACKGROUND INFORMATION 
 

2.1 The North Lincolnshire Integrated Assessment, (previously known as the Joint 
Strategic Assessment) is the evidence base which supports our local Joint 
Health and Wellbeing Strategy. The Assessment is available on the link 
below. It will be used by partner agencies to inform the refresh of the Joint 
Health and Wellbeing Strategy and place based commissioning plans. 
 
http://nldo.northlincs.gov.uk/IAS_Live/sa/   

 
2.2 The Integrated Assessment incorporates North Lincolnshire’s statutory Joint 

Strategic Needs Assessment and Pharmaceutical Needs Assessment, (which 
focus respectively on health and social care, and pharmaceutical service 
needs), and presents a high level summary of other themed place based 
assessments, including the Joint Strategic Intelligence Assessment, (which 
focuses on community safety priorities), the Economic Assessment, the Local 
Account, Market Position Statement, as well as North Lincolnshire’s Local 
Development Framework.    
 

2.3 At the Health and Wellbeing Board meeting on 8 December 2017, the Board 
considered the options for developing the Integrated Assessment. These 
options were based on the proposed outcomes of the ‘Building on Success’ 
consultation workshop held on 8th September 2017, hosted by the Health and 
Wellbeing Board.  
 

2.4 The Board resolved : 
 

(a) that the Integrated Assessment be refreshed and aligned to the four 
strategic outcomes of ‘safe’, ‘prosperous’, ‘well’, and ‘connected’. 
  

Health and Wellbeing Board 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To report on progress against actions agreed at the Health and 
Wellbeing Board on 8 December 2017. 
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(b) that the Board receive an update on the Staying Well refresh at its meeting 
on March 16 2018, along with the timetable for the revisions required for the 
other key areas of the Integrated Assessment. 
 
(c) that an outline plan for asset mapping and community consultation be 
presented to the 16 March 2018 meeting, for completion later in 2018. 
 
(d) that the Board request the task and finish group identify lead officers for 
each outcome area ensure that this work is completed. 
 
This reports provides the Board with a progress report against these actions 
 

3. PROGRESS AGAINST AGREED ACTIONS 
 

3.1 The board resolved that the Integrated Assessment be refreshed and 
aligned to the four strategic outcomes of ‘safe’, ‘prosperous’, ‘well’, and 
‘connected’. 

 

 The North Lincolnshire Executive Director, Head of Paid Service, has 
requested an initial Integrated Assessment report to support the 
development of the Place plan and the Council plan. This initial Integrated 
Assessment Framework will be complete by March 20th with a published 
document completed by the end of April 2018. The Integrated Assessment 
Group has met three times since December to plan and develop this work 
and a briefing has been provided for the Heads of Service.  
 

 The report will be structured so that the content is under the four strategic 
outcomes of ‘safe’, ‘prosperous’, ‘well’, and ‘connected’. 

 

 The Integrated Assessment will provide a high level summary providing a 
narrative of the key needs and assets in North Lincolnshire. This will 
include headline strengths and areas for improvement/challenges, key 
facts and figures, data gaps, priority areas for development based on data 
analysis.  

 

 The Integrated Assessment will also link with more detailed datasets and 
reports. 
 

3.2 The board resolved that the Board receive an update on the Staying Well 
refresh at its meeting on March 16 2018, along with the timetable for the 
revisions required for the other key areas of the Integrated Assessment. 

 

 Work has progressed on refreshing the evidence base behind the Staying 
Well section of the Integrated Assessment.  This will be completed and 
presented to the next meeting of this Board.  Thereafter it will be available 
online, with access to data at ward, locality and care network level being 
available on the Council’s Data Observatory.    
  

 After the completion of the initial Integrated Assessment framework 
previously described. Members of the Integrated Assessment task group 
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have agreed to revise and update all sections of the Integrated 
Assessment.  

 

 Whilst there is no national requirement to maintain an integrated strategic 
assessment, health and social care commissioners are required to 
demonstrate that their plans are based on up to date assessments of local 
population need.  There is also an expectation within national inspection 
frameworks, that local authority and Clinical Commissioning Groups will 
provide evidence of local integrated system-wide, place based 
intelligence. It is expected that this refresh will be achieved by September 
2018. 

 
3.3  The board resolved that an outline plan for asset mapping and 

community consultation be presented to the 16 March 2018 meeting, 
for completion later in 2018. 

 

 Public Health England (PHE) are developing a ‘Health Asset Profile’ at 
local authority level, with 65 suggested indicators, with more data and 
indicators to  be added later.  This will enable us to benchmark ourselves 
against other parts of the country. Work is in progress to develop these 
profiles, and North Lincolnshire Council staff are working closely with PHE 
to share best practice on categorising and mapping health assets.   

  

 Assets will be identified in the Integrated Assessment report using 
routinely collected data on physical and social assets, as well as data from 
recent consultations and user voice groups, including the voice of young 
people and vulnerable groups.   

 

 North Lincolnshire Council Transformation Plan includes Public 
Engagement provisions. It aims to increase public confidence, 
participation and changing the way we enable and empower residents. 
Key actions include:  

- Interaction with the public: decision making, information, current updates, 
being available, someone to listen.  

- Empower – what can communities do for themselves, create stronger 
more resilient communities  

 

 More detailed plans will be produced to engage communities in local asset 
mapping by September 2018. 

 
3.4 The board resolved that the Board request the task and finish group to 

identify lead officers for each outcome area to ensure that this work is 
completed. 

 

 This action has been achieved, with lead officers in the multi-agency task 
group now identified to lead the four strategic outcome areas within the 
Integrated Assessment.  They are responsible for coordinating and editing 
each section, as contributions are required from a number of staff and 
partners to cover the key areas of work. 
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4. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

4.1 There are no immediate financial or other implications.  However, it is 
intended that future commissioning, planning and delivery of services will be 
informed by the Integrated Assessment.  These are likely to have significant 
resource implications.  

 
5. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

5.1 The content of the Integrated Assessment report will be a key resource for 
describing the numbers and needs of people with protected characteristics in 
North Lincolnshire.  

 
6. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS DECLARED 
 

6.1 The Building on Success report was directly informed by the consultation 
event about the Integrated Assessment.  Further consultation and 
engagement will continue as part of this work, including discussions with the 
proposed Health and Wellbeing Partnership and those not involved to date. 

 
7       RECOMMENDATIONS  

 
7.1    That the board accept the initial Integrated Assessment report to support 

further development at its summer 2018 meeting. The report will be structured 
so that the content is under the four strategic outcomes of ‘safe’, ‘prosperous’, 
‘well’, and ‘connected’.  

 
7.2   A full Integrated Assessment report will be available for the autumn 2018 

meeting of the board, which is likely to be subject to consultation and 
engagement with the proposed Health and Wellbeing Partnership and others. 
This will include revisions and updates all sections of the Integrated 
Assessment. 

 
7.3  That the board accept detailed plans for asset mapping and community 

engagement at the autumn 2018 meeting.  
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